DANUBE CAPITAL ADVISORS

Energy in Excellence

The 3rd Energy package, new energy regulation industry requirements, energy market
liberalisation, increased competition, all of these bring new challenges to the energy market
participants that they have to face to. Based on many years experience our team offers to
change these challenges to new business opportunities. We provide our clients with tailor-
made solutions not only for the following target groups and areas:

Government / National Regulatory Authorities

The 3“EU Energy Package implementation and monitoring — harmonization of EU
and national market rules

Unbundling process management

Market model designing, increased market transparency

Tariffs modelling based on different approaches (cost based methodologies as price
cap, WACC), entry-exit tariff system, review of the price control mechanism with an
aim to set more efficient and competitive energy prices

Strengthening position of National Regulatory Authorities, regulatory and energy
policy support, market stakeholder roundtable arrangements

Consultancy and support to increase efficiency in fully or partly state owned energy
companies

Energy efficiency audit

Industry

New regulation impact analysis

Relationship with NRA - National Regulatory Authority and monitoring of national
regulatory requirements

Individual network codes designing and implementation (i.e. Balancing network code,
Interoperability network code)

Infrastructure operators process management

Compliance with legal and regulatory requirements as EMIR, REMIT, MIFID Il , etc.
Alternative energy sources & Energy efficiency - audit of energy sources, benchmark
of the alternative energy suppliers, arrangement of a procurement process, auctions
including appropriate terms and conditions, set measures with an aim of respective
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energy savings (e.g. more competitive energy formula, more efficient balancing
conditions, proper capacity bookings and supplementary services, etc.)

« Risk management and business continuity of operations

« Creation of innovative and smart solutions, IT products (functional specifications, key
business analysis, information security management, smart IT systems, etc.)

Investors / Advisors

« National legal and regulatory environment specifications
* Energy market monitoring

« Due diligence

* Risk management

Why choose us

Western Europe experience combined with Central and Eastern European
presence

An alternative to the outsized financial and big advisory services companies
Best European industry experts on board

International energy markets experience with project management,
environmental and energy advisory

We maintain excellent contacts with banks, investors, lawyers, auditors,
ENTSOG, etc. all around the globe
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About DANUBE Capital Advisors

DANUBE Capital Advisors is an advisory boutique focused not only on Central and
Eastern European countries. Our Advisory practice rely on our long term industry
expertise often strengthened with best European industry subject matter experts on
board (from energy industry, national regulatory authorities, governmental energy
bodies, European energy organisations) to make sure our clients get deliverables with
best industry advice available on the market.
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